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Today more than ever before, the business world is all about environmental
protection, ecological sustainability, and social responsibility. These tenets
are also important to us and have long been reflected in our corporate policy
in a modified form. Naturally, in an industrial manufacturing company, sub-
stances are extracted from the environment on a larger scale and returned in
a different form. This is unavoidable. But we keep these impacts within limits
so that the next generations can also look forward to a clean future.

For us, it is not just about climate and environmental protection: We
also take occupational safety, health measures, and social responsibility very
seriously.

On the following pages we will outline our commitment as well as the mea-
sures we are taking at CCL Design Stuttgart GmbH on the Nufringen site in
terms of our sustainable responsibility with respect to social and ecological
issues.




CCL Group

Founded in 1951, CCL Industries today employs more
than 25,000 people worldwide in more than 200 man-
ufacturing facilities and more than 40 countries with
headquarters in Toronto, ON, Canada and Framingham,
MA, USA.

The company has four business divisions:

CCL - Avery - Checkpoint - Innovia

CCL is the world's largest converter of sheet materials
for a wide range of decorative, informational, function-
al, and safety-related applications for global customers
in the consumer packaging, healthcare and chemical,
consumer electronics, and automotive sectors.

CCL Design Stuttgart GmbH belongs to the CCL Design
Group, which is part of the CCL business division and is
synonymous with high-performance, durable labels for
the automotive and electronics sectors as well as the
technical industry.

Avery is the world’s largest supplier of labels, specially
converted media, and software solutions for short-run
business and consumer digital printing applications,
sold along with ancillary products through wholesalers,
mass markets, and e-commerce retailers.

Checkpoint is a leading developer of RF and RFID-based
inventory management and loss prevention technology
systems, including labeling and identification solutions
for the retail and apparel industries across the globe.

Innovia is a leading global manufacturer of specialty,
high-performance, multilayer, surface-engineered films
for label, packaging, and security applications. Inno-
via is partially integrated into the in-house materials
development and has competencies in polymer extru-
sion, adhesives development, coating and lamination,
surface technology and metallurgy, which are used as
needed in the four business divisions.




CCL Industries and
CCL Design Stuttgart GmbH

The requirements and expectations on our company
are the result of different perspectives of parties with
various interests. Their expectations determine our ori-
entation and approach, from strategic considerations
through to our day-to-day work.

It is our duty to the Group to generate an appropriate
return in order to ensure sustainable growth and the
long-term viability of the company.

We strive to be a reliable long-term partner for our cus-
tomers, with whom innovative labeling solutions can be
newly developed and implemented in series on schedule.

And with a quality that spans the entire product life
cycle. From consulting to development, selecting ma-
terials with the environment in mind, production and
shipping up to functional, long-lasting reliability.

Product portfolio

Performance is the result of intent and skill. For us, de-
livering quality to our customers is our number one pri-
ority. Due to the legal requirements, the demands on
the products are becoming more and more complex.
Products and packaging made from recycled materi-
als are becoming more popular. With ecological films
and papers made from recycled raw materials, we are
constantly expanding our product portfolio for various
fields of application.

In our fully integrated production, we offer the entire
range of services from consulting and development to
digital prepress, printing, further processing, finishing
and packaging to logistics. We also offer innovative,
individual, and product-specific solutions for special
requests.

The starting point for our diverse range of products and
services is the creative, joint development with our re-
nowned customers. For them we produce high-quality
self-adhesive labels and precision stampings.

We also specialize in consulting and providing support
for series-accompanying labeling by means of thermal
transfer printing systems for our customers.




Partner for customers and suppliers

We want to meet the requirements and wishes of our
customers and always take sustainability into account.
CCL Design Stuttgart is a system supplier convincing
by customer-oriented solutions for labeling products.
The first step is a personal consultation with profession-
al and individual advice. We work intensively with our
customers and their wishes in order to find technically
optimal and environmentally friendly solutions.

Our competent employees bring their full commitment.
All of our employees are very familiar with the entire
workflow, which means we are flexible, fast, and ready
for action. We also attach great importance to honesty
in dealing with each other, with our clients, and with our
suppliers.

The high standards we have set for ourselves also apply
to our supply chain.

We expect our suppliers to implement and comply with
the principles and requirements described in our sup-
plier handbook. The suppliers are responsible for dis-
seminating and promoting compliance with such prin-
ciples throughout their own supply chain.

Community and society

We are aware of the various risks and opportunities pre-
sented both from the requirements of all interested par-
ties and the overall context the company is in. We track
these circumstances, identify the measures necessary,
and take the corresponding actions.

Our goal is to minimize the identified risks and thus
protect the environment, the employees, and the cus-
tomers from possible hazards and damages as well as
ensuring the safe supply of our customers at all times.




Social responsibility, data protection, and
compliance

We observe statutory requirements of authorities as
well as social requirements of society and the public in
terms of responsible, lawful, and sustainable corporate
management. That is what our business ethics repre-
sent.

We act ethically and morally based upon the principles
of the UN Global Compact!

As a responsible company, CCL Design Stuttgart GmbH
has documented its corporate and social responsibility
towards its employees and business partners in a Code
of Conduct. Enshrined therein are, among other things,
full respect of human rights, rejection of child labor and
obligation to fair dealings with business partners and
employees.

From the vision of the executive board and the manage-
ment team, we have jointly developed and formulated
a company policy that is appropriate, practical, and
feasible for our company.

The core statements of the company policy are binding
for everyone and constitute the framework for the
company goals and our actions.
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Cooperative leadership and the transfer of responsibil-
ity require self-discipline, commitment, control, and a
willingness to accept criticism from employees and su-
periors alike.

We want all of our employees to be able to identify with
the company and conduct themselves accordingly.

In order to promote such behavior at all levels through-
out the company, we have defined and communicated
“employee guidelines” and “customer guidelines.”

coL

CCL DESIGN STUTTGART
MITARBEITER LEITLINIEN

CUSTOMER FIRST <<+ &

=S

(=] =]

CCL Design
Stutigart AG

In our company, people are the number one priority!

Therefore, the executive board emphasizes a good
work-life balance for all employees, which is an integral
part of the corporate culture. The foundations for this
are the existing opportunities for development, which
are a matter of course at our company due to our flat
hierarchies and open and collaborative working atmo-
sphere.

Currently, this is supported by:

+ A modern working time system, including remote
working

- Team-oriented vacation and flextime regulations

+  Modern workplaces in terms of ergonomics, clean
desk, and 5S

«  Availability of appropriate work clothing

«  Spacious break rooms and delicious canteen menu

«  Free beverages and fruit counters

«  Gym for free of charge weight training

«  Employee support through voluntary services in a
wide range of life situations

We want our employees to feel good at their workplace
and in the company!




Employees and work environment

A dynamic working environment requires many differ-
ent talents!

As a responsible company in the region, we offer vari-
ous apprenticeship opportunities. For decades, training
has had a high priority in the company and has been
pivotal to the company’s success. We offer various ap-
prenticeships in industrial-technical and commercial
fields with the aim of providing qualified training, re-
sulting in highly trained specialists whom we can sub-
sequently employ on a permanent basis.

With an overview, the essentials are always in view
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We emphasize promoting the unique skills of young
people. As part of the sustainable approach to person-
nel management, careers in the company do not end af-
ter training or after the first few years of work. Our goal
is to retain the know-how of the employees and contin-
uously develop it further. Many of our managers come
from internal development and training programs.

People from a wide range of specializations who are
looking for a career change are also welcome to pursue
interesting and varied, technical, or commercial work in
our industrial company.
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Lean organization

Our processes consist of many building blocks that
guarantee lean and efficient procedures. This enables
our employees to offer high-quality products and error-
free delivery to our customers. Our Integrated Manage-
ment System is oriented towards three pillars:

CCL Design

Stuttgart GmbH

Flexibler und robuster
Produktionsablauf

Aktive und engagierte
Mitarbeiter

Null-Fehler
Zielsetzung

= Flexible.and stable Active and engaged Zero-defects
o production process employees objective
': Produk "
roduktions-
(&) versor w Aus-und Weiterbildung D= Qualitdtsvorausplanung
gungssystem >~
) Production (@) . ': (FMEA) )
[a] supply system - Training 3 Advanced Quality Planning
o aQ <
(3 Vorbeugende Wartung = Visualisierung und ) 8 .
Q und -Instandhaltung w Transparenz o rozesssicherheit
Preventive service and Visualization and -
maintenance transparency Giocessis ity
= o
(@) Werkzeug - Lebenszyklus L Flexible IPC InProcess-Control
|: Management ': Arbeitszeitsysteme - (Kamerasysteme)
v Tool life cycle wl Flexible <L IPC InProcess-Control
) management m working time models - (Camera system)
o —
o < Arbeitsplatzorganisation E' Fehlerbehebung
(@) Ristzeitoptimierung - (5S-Methode) ) mit Q-Tools
g E Workplace organization o Troubleshooting

Setup time optimization (5S-method) with Q-Tools

( Kennzahlensystem  Key Performance Indicator )

( Verbesserungsprogramm ,Fit For Future” Improvement Program ,Fit For Future” )

( Standardisierung und Nachhaltigkeit im Managementsystem Standardization and inability in the Manag 1t Sy )




Diligent production

With the goal of keeping our quality promise to our cus-
tomers, we emphasize producing our products in a fair
manner with respect to people and the environment.
Operational processes are continuously analyzed and
the results evaluated in terms of their environmental
impact.

The production of high-quality products requires a
modern fleet of machinery. Our manufacturing pro-
cesses range from flexographic and digital printing to
rotary die-cutting to packaging and finishing. In each of
these disciplines, we work with leading machine manu-
facturers from the printing industry.

Our machines, systems, and buildings are state-of-the-
art and are maintained preventively with the aim of
100% uptime.

All workstations are set up according to ergonomic
principles. Our employees are regularly trained in oc-
cupational safety by independent third-party service
providers. Another very important topic at CCL Design
Stuttgart is health protection and all of its various as-
pects.

Climate protection and energy

Since 2012, we have been conducting an internal eco-
balance in order to record and present the most impor-
tant data on input and output in terms of company and
environmental performance and to derive improvement
measures from it.

On this basis, a CO: balance has been presented to the
Group (CCL Industries Inc.) since 2019 using ECOMET-
RICA, which, according to the standards of the Green-
house Gas Protocol, takes into account the emission
categories of Scopes 1to 3.

The Group Management of CCL Industries Inc. is report-
ing for all of its worldwide locations taking part in the
international Carbon Disclosure Project (CDP).

In order to meet our own local standards on the
efficient use of materials and energy and to comply with
the legal provisions of Sections 8 et seq of the law on
energy services and other energy efficiency measures
(EDL-G), we carry out energy audits in accordance with
DIN EN 16247-1 at regular intervals.

Nachweis fiber die Durchfiihrung eines
Energieaudits




Energy & material cycle

We are aware of how we interface with the environment,
we measure relevant data, and we constantly strive to
reduce environmental impact as much as possible.
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Environment and resources
Material

Our goal is to keep the amount of waste produced in dai-
ly production as low as possible. The majority of waste
results from waste paper during printing or punching
waste during die cutting. In order to dispose this waste
appropriately, it is separated and used or recycled ex-
ternally. By participating in special recycling programs,
for example, several tons of glassine carriers are pro-
cessed by our partner each year and returned to the
material cycle. This turns waste back into raw material!
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Papermatic FSC-RECYCLED white
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Inks

To protect people and the environment, the inks we use
are based on raw material formulations that are neither
toxic, mutagenic, nor carcinogenic. Instead, they are
manufactured in an environmentally friendly, resource-
saving, and efficient manner without compromising on
quality. All inks are UV-curing and therefore solvent-free.

Coatings

Due to high mechanical stress on the labels, many
products require the application of a protective coat-
ing or a laminate. This refinement offers our custom-
ers a mechanical, optical, and haptic added value.
We only coat with UV inks. Any residual inks and clean-
ing waste is carefully collected by us and disposed
under supervision.




Environmental protection
ISO 14001

Environmental protection is an important part of our
Integrated Management System. With 1ISO 14001 certi-
fication, we document the organizational requirements
for the successful development and realization of a
wide range of environmental protection measures.

REACh

On June 1, 2007, Regulation (EC) No. 1907/2006 came
into force and has since formed a valid legal basis for all
EU member states. The REACh regulation stipulates cer-
tain obligations for every actor along the supply chain.
Within the meaning of this regulation, the articles we
produce are considered ‘products’. As products are not
subject to registration, CCL Design Stuttgart takes on
the role of the downstream user in the supply chain.
This means that, according to REACh Article 33, we
have a duty to inform along the supply chain. We are
well aware of this duty and take it seriously.

RoHS

This acronym stands for “Restriction of the use of
certain Hazardous Substances.”

It is an EC directive (2015/863/EU) that prohibits the use
of certain hazardous substances in electrical and elec-
tronic equipment. CCL Design Stuttgart is committed
to complying with these environmental guidelines.




Balance sheet / profit and loss statement

CCL Design Stuttgart GmbH is headquartered in
Nufringen.

The company is entered in the commercial register of
the district court of Stuttgart under HR B 766856.

The annual financial statements are prepared in accor-
dance with the provisions of Sections 242 et seq HGB,
taking into account the provisions for medium-sized
corporations Sections 264 et seq HGB and the German
Limited Liability Companies Act (GmbH-Gesetz).

It lists all assets, debts, prepaid expenses, expenses and
income, unless otherwise provided by law. The items on
the assets side have not been offset against items on
the liabilities side, and expenses have not been offset
against income, unless required by law.

The balance sheet has been structured in accordance
with the provisions of Sections 266 et seq HGB, while
the income statement has been prepared in accor-
dance with the total cost method pursuant to Section
275 (2) HGB.

Size-related exemptions (Section 288 HGB) are used in
the preparation of the notes to the financial statements.

Key figures

The corporate goals, processes, and projects
can be measured through the use of appropriate key
figures. For example, we are able to ascertain our
achievements in terms of customer satisfaction, earn-
ings, company growth, and the further development of
our materials and product portfolio.

Monthly feedback sessions enable all employees to
gauge the degree to which key performance indicators
have been achieved. The managers explain to the em-
ployees the key figures that they affect.

All defined key performance indicators are included in
the key performance indicator overview, where they are
compared with a standardized target value and regu-
larly reviewed by the executive board and the manage-
ment team for their level of achievement. If the key
figures become stagnant or drop off, suitable control
measures are determined by the management team.
In doing so, we follow the principle that CCL is always
looking to improve further.

Company Management System
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WHERE WE ARE - Our foundation

Integrated Management System

CCL Design Stuttgart GmbH runs a certified, Inte-
grated Management System (IMS) in accordance with
ISO 9001, IATF 16949, and ISO 14001, which describes
the system, processes, and procedures in the form of
the management manual and ensures that, on the one
hand, the requirements of the applicable laws are met,
standards, regulations, and customer specifications are
complied with, and on the other hand to ensure suitabil-
ity for the implementation of company policy, company
goals, and customer satisfaction measures.

The management system is defined as an Integrated
Management System (IMS) that includes quality, envi-
ronment, occupational safety, fire protection, buildings,
energy, vehicle fleet, data protection, information secu-
rity, risks, social responsibility, and sustainability.

The core processes of the company as well as the man-
agement functions and supporting functions are de-
fined, set out in a process landscape, and assigned. The
core processes are described in process data sheets
(PEAR), including their interfaces and performance in-
dicators.

The relevant QM/UM representative ensures that
changes to the existing management system continu-
ously improve the effectiveness of the IMS.

The effectiveness of the IMS is determined by the fact
that individual measures are decided upon on the basis
of the defined goals and then implemented and moni-
tored by the responsible managers in the respective
sub-processes. The degree to which the targets were
achieved is ascertained in regular meetings between
the managers and the executive board. Controlling also
keeps an overview of the key figures and shows the
achievement of goals graphically.

The final assessment on the degree to which the targets
were met is made by the executive board in the course
of the annual management review.
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WHERE WE WANT TO BE - Our path

Site development

We take an integrated approach to aligning markets,
strategy, finance, operations, and organization into one
large unit and focus on optimally designing the neces-
sary business processes.

For this purpose, we have created an overall concept
for the strategic company development.

It is a concept for performance and growth at the Nu-
fringen site, consisting of five guiding principles:

STRATEGY & CONCEPT

ECONOMICAL FLEXIBLE DIGIT ETHICAL GREEN

NEW
PRODUCTS

&
PROJECTS
WORKING
ENVIRONMENT

In addition to traditional label printing, we have been
working on the future topic of functional printing and
printed electronics for many years. Printed electron-
ics open up new frontiers to new types of applications
and ideas for sustainable and intelligent products that
are only partially or not at all accessible to conven-
tional electronics. Large-scale, flexible displays and il-
luminated panels, RFID labels, printable batteries, and
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solar cells are just a few examples. With the conversion
and investments in a new technicum, the step has been
taken to expand our product range with the future in
mind.

Another essential component of our strategic develop-
ment is the gradual digitization towards state-of-the-art
and more efficient business processes.

Here, we rely on industry or department-specific solu-
tions that are integrated into an overall structure of hy-
brid digitization.

In our effort to achieve climate neutrality at our CCL site
in Nufringen, it is important for us to generate our own
electricity to a large extent. With our own photovoltaic
system on the office and canteen roof, we will generate
an annual average of one third of our own electricity
needs since 2023.

Involving employees at an early stage is not only a giv-
en, but it is also essential for the successful and quick
implementation of changes using a team approach.

In times of rapid change, we are guided by business-
minded principles:

“A long-term view, pragmatic, a good balance, and a
passion to not only conceive, but also do.”




Sustainability report

We list the figures, data, and facts as well as the results
of our company with regard to social and ecological
sustainability in an annual report.

«  Business situation - risks and opportunities

- Certifications, audits, and management reviews
«  Environmental indicators and CO: balancing

- Human resources key figures

«  Projects and programs
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